Trust Hui — 16 November 2018 ‘S Rangltane

Meeting Summary

o Approved the minutes of hui held via Zoom on 19 September 2019

o Received an update on Organisational Management from the General Manager
on key operational activity

o Reviewed and approved monthly financials for the Trust and Group entities to
30 September 2018

o Received an update on investment opportunities and developments being
progressed by the Asset Holding Companies

o Received an update on Rangitane Whakamua!

o Received an update on Taiao (Environment) Activity
o Approved Membership Applications

o Discussed staff leave entitlements

o Approved the Recruitment Policy

o Received and discussed Member Feedback

o Appointed additional Kaitiaki for Customary Fisheries



