Trust Hui — 26 July 2019 ) Rangltane

Meeting Summary

o Approved the minutes of 21 June 2019
o Approved 43 membership applications on the advice of the Whakapapa Komiti

o Approved the construction of a Tauihu as a Rangitane contribution to the Tuia
250 commemorations

o Received an update from the Commercial Property Manager on the renewal of
the Group’s insurance programme for 2019/20 and delegated authority to the
Commercial Property Manager to renew the insurance programme as
recommended, noting the significant savings achieved

o Received an update from the General Manager on Organisational
Management, including:

- Taiao recruitment

- Human resources

- Te Pokohiwi Management Plan
- Customary fisheries

- Opaoa Bridge Pou

o Received an update from the General Manager on the Financial Operation of
the Trust and Group

o Received an update from the Commercial Property Manager on the
Commercial Operation

o Received an update on the delivery of Tangata Rau, Reo Kotahi from Jeremy
MacLeod

o Received an update on the Matauranga Kete

o Received an update on Tuamatene and how it is managed

o Received an update on Iwi Chairs Forum matters

o Discussed Tuamatene and Ukaipd, and how they benefit Rangitane whanau
o Discussed Tuia 250 commemorations



