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Minutes of the Annual General Meeting of  
Te Rūnanga a Rangitāne o Wairau Trust and  
Rangitāne o Wairau Settlement Trust  
held on Saturday 25 January 2025, 11:00am 
Ūkaipō, Grovetown, Blenheim 
 
 
PRESENT: 
Trustees: Janis de Thierry (Co-Chair), Calvin Hart (Co-Chair), Wirihana de Thierry, Judith 

MacDonald, Peter Meihana, Keelan Walker 
 
Directors: Leigh MacDonald (RHL/RIL Chair), Dave Jessep (also Audit, Risk & Compliance), 

Leighton Evans, Tracy Atkin 
 
Present: Kevin Abbott, Nicole Akuhata, Lauree Ashworth, Rob Avery, Leahna Avery, Cassandra 

Bailey, Robert Bradley, Damien Carey, Phillipa Carey, Kuia Carey, Shona Crafar, 
Hinepo Day, Teoti Hou de Thierry, Anthony de Thierry, Rina Puhipuhi de Thierry-
Lukitau, Marsha Dennison, Waimarie Drummond, Jane Dunn, Luke Fryer, Mandy 
Fryer, Vanya George, Heidi-anna Gordon, Isobella Gordon-Clarke, Ruanui Hamahona 
MacDonald, Selah Hart, Te Rua One Hauwai MacDonald, Sharee Hebberd, Wanda 
Hebberd, Imogen Holmstead-Scott, Veralynn Hope, Victor Chase Huriwai, Kestle 
Huriwai, Ti-Te Maari Huriwai, Gian Huriwai, Malachi Huriwai, Kayden Huriwai, Briana 
Huriwai, Harper Huriwai, Deray Huriwai, Iraia Huriwai Greig, Amiria Hynes, Safari 
Hynes, Jeffrey Hynes, Wendy Hynes, Edna Jefford, Geoffrey Jefford, Hane Johnsen, 
Moana (Colleen) Johnsen, Shanell Kelly, Gabrielle Kinnell-Hart, DeSeanrae Lukitau, 
Brigham MacDonald, Mark MacDonald, Maree MacDonald, Ann MacDonald, Warren 
MacDonald, Jazmine MacDonald, Tui MacDonald, Tara MacDonald, Dayna 
MacDonald, Ken MacDonald, Tangi MacDonald, Alex MacDonald, Larene MacDonald, 
Margaret MacDonald, Channel MacDonald, Lawrence MacDonald, Francis 
MacDonald, James MacDonald, Leela MacDonald, Luckie MacDonald, Frances 
MacDonald, James MacDonald-Irving, Jane MacDonald-Tibble, Phillip MacDonald-
Tibble, Lydia Mains, Hinekawa Manihera, Erica Mason, Sally McAllister, Rick 
McDonald, Rain McDonald, Jacqueline McDonald, Connie McDonald, Kelly 
McDonald, Liz McElhinney, Gemma McKinney, Rurea Minnell, Hiram Minnell, Priseis 
Minnell, Katarina Minnell, Shelley Minnell, Elijah Minnell, Helen Mudgway, Ranae 
Niven, Kereana Norton, Leisha Parata, Lydia Parata, Jahneva Parata Minnell, Sue 
Parish, Rachael Raihania, Eri Reddington, Damian Reddington, Tyrone Reihana, 
Pikihuia Reihana, Nicky Renwick, Elsie Ripley, Donald Ripley, Kane Ripley, Allan 
Risman, Deborah Romano, Jeanine Sadd, Lisa Scrimgeour, Karen Scrimgeour, Frances 
Seng, Rosemary Shallcrass, Tahlia-Rose Simmonds, Alia Slack, Amy Smith, Kylie-Mae 
Smith, Hollie Smith, Catherine Smythe, Dallas Stevens, Alaina Talamahina-McDonald, 
Michael Tamepo, Te Ata Tuhimata, Viveyan Tuhimata, Manaaki Tuhimata-Driffil, 
Teina-li Ellis Turnbull, Janine Twose, Tui Twose, Gary Twose, Elaine Wilson, Moana 
Winitana, Ruanui Winitana, London Winitana 

 
Live Stream:      Ramona Allison, Charmaine Brinsdon, Michael Fryer, John Gardiner, Animoa 
  Goold, Wayne Green, Josh Green, Mere Grey-Schumacher, Marie Hart, Amelia  
  Hollman, Hine Luke, Kawa MacDonald, Koepa MacDonald, Haysley MacDonald,  
  Leah MacDonald, Hayley MacDonald, Erina MacDonald, Erica Mason, Jhonte  
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  McFadyen-MacDonald, Ella Parish, Nigel Percy, Michael Pickering, Brigham  
  Riwai-Couch, Melanie Riwai-Couch, Warren Sadd, Monique Sampaio, Sharae 
  Sinclair, Rana Stevens, Brooklyn T, Diane Taylor, Bianca Travers, Emma-Jayne  
  Tucker, Joseph Walker, Peter Raper 

IN ATTENDANCE: 

Kaimahi:   Corey Hebberd (General Manager), Rowena Smith (Operations Manager), Jodie 
Palatchie (Communications Manager), Will Macdonald (Property & Projects 
Manager), Taylah Leger-MacDonald (Communications Manager), Sally Neal (Pou 
Taiao), Robbie McKinney (Kaitohu Taiao), Erina MacDonald (Whānau Ora Navigator), 
Phillippa Avery (Whānau Ora Navigator), Monique Tipping (Administration Support), 
Laura Huntley (Board Secretary) 

electionz.com:  Isaiah Roberts 
Silks Audit:        Cameron Town (via Zoom) 
Wallace Diack:  Karen Draper and Janeen Hippolite 
Radich Law:    Miriam Radich 
 

1. OPENING KARAKIA/MIHIMIHI: 
The AGM began with a tribute to members who have passed away during the past year. Te Matahiapo 
(Safari) Hynes opened the hui with karakia, which was followed by waiata. 
 
The Trustees introduced themselves to meeting attendees and Corey Hebberd introduced kaimahi, 
Directors and Advisors in attendance.  He addressed health and safety, and general housekeeping and 
Trust Co-Chairperson Calvin Hart outlined the purpose and kaupapa of the AGM. 
 
The Co-Chairpersons presented Uncle Lawrence MacDonald with a taonga to acknowledge his 
contribution to the iwi and wider community.  This taonga reflected Uncle Lawrence’s enduring service 
and dedication to Rangitāne, reflecting his constant presence, and the giving of his time, energy, and 
aroha to support whānau and the wider community.  The Co-Chairs highlighted that Uncle Lawrence 
represents Rangitāne at Ōtamawaho urupā, leads ANZAC commemorations with pride, and is a key 
figure in dawn blessings, pōhiri, and wānanga. He also represents the iwi on the 28th Māori Battalion 
Committee and the Springlands Streams Governance Group, as well as tending to the graves of tīpuna 
across the rohe.  They also acknowledged him as a former Trustee of the Trust, and Chair of the 
Incorporated Society. 
 

2. APOLOGIES  
The following apologies were received:  Dyan Blick, Marie Hart, Dawn Hart, John Hart, Marge Hebberd, 
Lester Hebberd, Jess Hill, Johnathan Holt, Oscia Hope, Sydney Hynes, Frances Knight, Freyda Knight, 
Sharilee Knight, Jamie Love, Haysley MacDonald, Reece MacDonald, Grant MacDonald, Finn 
MacDonald, Jerville MacDonald, Andrew MacDonald, Steve MacDonald, Lesley MacDonald, Robin 
MacDonald, Garry MacDonald, Nik MacDonald–Washburn, Brooklyn MacDonald-Tibble, Jhonte 
McFadyen MacDonald, Riki Palatchie, Vili Pale, Lina Pale, Malia Pale, Dolly Raku, Aroha Reihana, 
Hinemoa Reihana, Arama Reihana, Ripeka Reihana-Turnbull, Fiona Sadd, Eden Sadd, Karen Sadd, 
Amelia (Tek) Stevens, Rana Stevens, Hemaima Tait, Venessa Tangamahina, Victoria Tangamahina, 
Susan Tawaka, Richard Taylor, Cruise William, China William, Peter Williams, Lorraine Williams 
 
 

MOTION 1: That the apologies be received and accepted. 
Moved: Francis MacDonald 
Seconded: Rosemary Shallcrass 
Carried: CARRIED UNANIMOUSLY 
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3. OVERVIEW OF ANNUAL GENERAL MEETING FORMAT (PURPOSE) 

The General Manager gave an overview of the Group structure and the agenda for the Annual General 
Meeting.  He advised that agenda items for the Settlement Trust AGM would be deferred to the Trust 
AGM due to the consolidation of annual reporting and planning.  
 

MOTION 2: Due to the consolidation of annual reporting and planning in the Annual Report, 
and to avoid duplication, all * agenda items be deferred to and included in the 
AGM for Te Rūnanga a Rangitāne o Wairau Trust; and that the Annual General 
Meeting for Rangitāne o Wairau Settlement Trust be declared closed. 

Moved: Janis de Thierry 
Seconded: Liz MacDonald 
Carried: CARRIED UNANIMOUSLY 

 
The Annual General Meeting of the Rangitāne o Wairau Settlement Trust was closed, and the Annual 
General Meeting of Te Rūnanga a Rangitāne o Wairau Trust was opened. 
 

4. MINUTES OF THE ANNUAL GENERAL MEETING HELD ON 27 JANUARY 2024 
The minutes of the Annual General Meeting held on 27 January 2024 have been available online and 
were also circulated to members upon arrival.   
 

MOTION 3: That the minutes of the Annual General Meeting held on 27 January 2024 be 
accepted as a true and correct record of proceedings. 

Moved: Viveyan Tuhimata 
Seconded: Edna Jefford 
Carried: CARRIED UNANIMOUSLY 

 
4.1. MATTERS ARISING FROM THE MINUTES OF 27 JANUARY 2024 

Nil  
 

5. ANNUAL REPORT FOR THE YEAR ENDING 30 JUNE 2024 
The Annual Report for the year ending 30 June 2024 was tabled and taken as read.  The Annual Report 
included: 
 
 Co-Chairpersons’ Report 
 Company Chairperson’s Report 
 General Manager’s Report  
 Mana Tangata 
 Mana Ahurea 
 Mana Taiao 
 Mana Tahua  
 Key Performance Information 
 Auditor’s Report 
 Summary Group Financial Results 
 
Financial Management 
The General Manager introduced the Audit, Risk and Compliance Committee (ARCC) and spoke on 
behalf of the Chair Johnte McFadyen-MacDonald. The purpose of the ARCC is to govern the audit 
function, financial reporting function, the risk assessment, response and compliance performance of 
the functions, and assets of the Rangitāne o Wairau Group.  
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The ARCC and General Manager work together to regularly review financial policies, procedures and 
external providers. During the year, the ARCC supported a comprehensive review of the Group’s 
insurance programme, which led to a change in insurance broker from Aon in Christchurch to 
Gallagher (formerly Crombie Lockwood), who are based in Rangitāne House. This transition also 
enabled the Group to undertake a review of risk management practices.  
 
The General Manager spoke to the asset growth since Settlement noting that overall growth has been 
modest in recent years due to inflationary pressures and the impact of downward pressures on 
property values. 
 
The General Manager introduced Karen Draper from Wallace Diack as the accountants for the Group. 
Karen provided an overview of Wallace Diack services to the Group and an overview of the financial 
performance. Highlights included:  
 
 The Group achieved an operating profit of $1.6m, a net profit of $1m and closing net assets 

(equity) of $88.5m. 
 Total Comprehensive Revenue and Expenses increased to $1m (-$1.3m last year). 
 Property investments had revaluation impairment of -$0.4m (-$3.3m last year). 
 Operating Surplus increased to $1.6m ($1.5m last year). It was noted that FY2024 and FY2023 

were 12 month reporting periods whereas FY2022 was a 15 month reporting period. 
 Distribution from RIL to the Trust of $1.6m ($1.5m last year). 
 There was record investment in tribal activities for whānau with Programme Expenses rising 

to $282k ($257k last year). 
 Total Assets for the year totaled $93.38m ($92.17m last year). 
 Total Liabilities for the year totaled $8.9m ($4.7m last year). 
 Loan changed to $7.5m from $2.5m the prior year. 
 Investment properties impaired by a -$0.4m revaluation (-$3.3m last year). 
 Total Group Equity increased by 1.1% to $88.5m ($87.5m last year). 

 
Corey welcomed Cameron Town from Silks Audit (via Zoom) as the auditors for the Rangitāne o Wairau 
Group. Cameron spoke to the Audit process and noted highlights which included:  
 
 Silks Audit have now been the Group’s auditor for three financial years (ending 30 June 2022 

through to 30 June 2024). 
 After three years Silks Audit are building good processes with the Group and ARCC. 
 Silks Audit undertake an audit of the financial statements of each entity as requested by the 

Trustees and Directors: 
o No specific additional audit work was undertaken 
o Audit opinions were issued on 8 November 2024 
o All the audit reports issued were unqualified. There were no critical findings for 

improvement in internal controls and no unadjusted difference. 
 Auditors focused on the following significant areas:  

o Revenue recognition 
o Statement of Service Performance (Group) 
o Investment existence and valuation 
o Investment property valuation 

 
Strategic Plan 
Co-Chair Janis de Thierry introduced the strategic plan video which summarised the results of the 
strategic planning work which we started six years ago. The video explained what guided the Group’s 
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operational and strategic decision making. The video also sets out the Group’s planning objectives and 
provides the framework that we have reported on in the Annual Report.  
 
It was noted that the Strategic Plan is set to be reviewed this year and there will be further 
engagement with whānau to seek their input. 

Annual Report key highlights were addressed as follows:  

Mana Motuhake (presented by Keelan Walker) 
 Te Kotahi o Te Tauihu Charitable Trust has continued to support whānau in Te Tauihu. Jennie 

Smeaton (Ngāti Toa) and Corey Hebberd (Rangitāne) recently concluded their terms as Co-
Chairs of the Trust, which is governed by the eight iwi Chief Executives. The Trust continues to 
adapt and flex with the changing and dynamic funding environment.  

 Engaged in legal action in relation to Rangitāne’s rights and interests on the East Coast of Te 
Waipounamu (successful High Court action in relation to two whale jawbones and awaiting 
outcome on the East Coast Beach Vehicle Bylaw case). 

 Strengthened our relationship with Canterbury Museum, amidst their redevelopment project, 
with Otago University, and finalised partnership agreement with ngā iwi and ngā Kaunihera o 
Te Tauihu. 

 Continuing to challenge and advocate political decisions that impact Rangitāne’s rights and 
interests. 

 The meeting watched a highlights video of work we have been doing with our Rangatahi titled 
“Sharing our Story by Rangitāne as Rangitāne”. Keelan acknowledged those who have 
supported the capturing of this story, including the Ministry of Culture and Heritage. 

 Trustees were asked to provide clarity as to where the whale jawbones will be held and how 
these will be allocated. Janis de Thierry noted that the whale jawbones were securely stored 
and that in regard to allocation, there has been no decision made, and management are 
currently working on a draft policy.  

 Janis acknowledged Rangitāne o Wairau’s submission to the Select Committee opposing the 
Treaty Principles Bill and noted that the General Manager will be presenting an oral submission 
at Parliament on Monday 27 January 2025.   
 

Trustees were asked whether any action would be taken regarding the Māori Wards referendum. Janis 
noted that this is being considered at an Iwi Chairs level and a plan will be put in place to mobilise our 
people to enrol to vote.  
 
Mana Tangata (presented by Janis de Thierry) 
 Acknowledged our Kaikōkiri: 

o Rangatahi: Sue McElhinney 
o Mātauranga: Peter Meihana 
o Hauora: Lauree Ashworth 
o Takahi Whenua: Rick & Rata Andrell 
o Toi Māori: Keelan Walker 

 Also acknowledge were: 
o Mandy Dryer and Lisa Singh for providing support in the kaumātua space with our 

whānau in Horowhenua. 
o Taylah MacDonald and Skai Ingram (noting that Skai has now finished with Rangitāne but 

was with us for six months of the financial year) for their leadership in the delivery of 
Member Services. 

o Erina MacDonald and Phillippa Avery for their mahi in the Whānau Ora Navigator space. 
Also acknowledged Robbie McKinney for his work in this space prior to moving to his 
Kaitohu Taiao role. 
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 Key highlights within Mātauranga were a total of 369 tamariki supported through Poroiwi 
Education Grants and 41 scholarships provided to tauira in supporting education aspirations 
and achievement. 

 Key highlights within Hauora were 53 successful Pūtea Tautoko grant applications and the 
developing Te Kāhui Hauora o Te Tauihu.  

 Key highlights within Takahi Whenua were diving initiatives, kumara harvest and Maara kai 
upkeep at Tuamātene. 

 
Mana Taiao (presented by Peter Meihana and Keelan Walker) 
 Acknowledged Sally Neal and Robbie McKinney for their contributions to the Taiao space. 
 Recognised representatives advocating for Rangitāne in environmental projects and 

governance groups. 
 Blenheim Sewerage Treatment Plant: Ongoing work with MDC and Beca to ensure wastewater 

discharge solutions prioritise the health of the Wairau River. Whānau expect the plant to be 
relocated, with further engagement planned. 

 Te Hoiere Restoration Project: Rangitāne is a key partner, contributing Mātauranga Māori to 
improve water quality and restore ecosystems. 

 Resource Management Changes: Actively monitoring and engaging to ensure proposed law 
changes align with Treaty obligations and environmental priorities. 

 Archaeological Monitoring Wānanga: Hosted to upskill whānau in protecting cultural sites, 
alongside RMA Commissioner training for Rangitāne members. 

 Ohine-anau-mate Restoration: Leading efforts to restore biodiversity and cultural connections, 
working with local wine companies near the waterway. 

 Wairau Wetlands Restoration: Collaborating with partners to restore wetlands, develop a 
cultural map, and establish a monitoring programme. 

 Te Matapuna o te Wai Funding: Supporting capacity-building within the rohe, including Robbie’s 
role and whānau upskilling. 

 Te Pokohiwi o Kupe Protection: Engaged in preservation efforts, with research underway 
alongside NIWA and EQC, including whānau interviews on coastal impacts. 

 Sustainable Customary Fisheries: Successfully entered the South Island Customary Fisheries 
Regulations, marking a major milestone after years of discussions. 

 
A question from the floor asked whether Rangitāne intended to take a stand on the 
chlorination/fluorination of our water supply. The General Manager noted that a mandate made by 
Central Government directs the local council to fluorinate water supplies if directed by the Director 
General of Health. This direction has been issued however Rangitāne haven’t taken a position on 
fluorination.  

  
Mana Ahurea (presented by Wirihana de Thierry and Janis de Thierry) 
 Acknowledged Kereana Norton, Paora Mackie, Te Matahiapo (Safari) Hynes, Wirihana de 

Thierry and Jeremy Tātere MacLeod. 
 Cultural initiatives have continued to be delivered, consistent with the prior year, with strong 

whānau support. We acknowledge Te Matahiapo for his work in the delivery of paepae wānanga 
at Tuamātene Marae. The Trust also acknowledged Kereana Norton’s significant contribution. 

 Wānanga Ahurea continued across the motu with more whānau joining wananga including in 
Auckland. Planning is underway for these to take place in Auckland and Horowhenua this year. 

 Kura Reo continues to be a success, empowering our whānau and providing useful tool and a 
basic level of fluency. A review is underway to assess the effectiveness of Kura Reo. 

 Te Kaiaotanga o Te Reo Symposium in Wairau this year was a great success with key speakers 
inspiring our community and strong attendance across the rohe. 
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 We successfully repatriated koiwi to Te Pokohiwi o Kupe, that had been at Marlborough 
Museum. 

 Rangitāne has supported important community initiatives like new whare (Council, Kainga Ora) 
and The Whale Trail. 

 We delivered the region’s largest Matariki event at Wairau Bar – this is a key whānau and 
community engagement event for Rangitāne. 

 We’ve continued to invest in Marae upgrades and established our Whānau Ora services at the 
Marae. 

 Janis de Thierry provided an update from Te Tauihu o Te Waka a Māui Māori Cultural Council 
on plans to host Te Matatini in 2027. 

 Rangitāne Ahurei will be hosted in the Wairau over Labour weekend 2025. Further information 
will be circulated to whānau in the lead up to the event. 

 The meeting watched a video showcasing the Matariki Wānanga for Rangatahi. 
 
Mana Tahua RHL/RIL (presented by Leigh MacDonald) 
 Leigh acknowledged the RHL/RIL Directors, advisors at Koau Capital Partners, the General 

Manager and the Property & Projects Manager. 
 RHL/RIL reported a $2.9m operating profit (3.3% return), with total assets increasing to ~$90m 

(up from ~$85m in FY23). 
 Key investments included Hāpai Commercial ($0.8m), Hāpai Housing ($0.5m), Pūainuku Vines 

($0.9m), and Te Puia Tāpapa ($0.9m). 
 Horton Street developments are complete, now classified as commercial property, with Urban 

Winery as a key tenant receiving positive community feedback. 
 Flaxmill Vineyard value declined by 16% due to industry challenges. 
 A sub-committee of Trustees and Directors has been formed to determine the use of RNZAF 

Base Woodbourne redress funds. 
 Wairau Development (Waikārapi): After delays due to government changes, the 94-section 

project is ready to proceed, with 40 sections for community and affordable housing prioritising 
iwi members. Construction tenders will be invitation-only, with work beginning in 2025. 

 Housing cost models are still being finalised and will be communicated to iwi. Homes will range 
from 1 to 4 bedrooms, with some featuring carports or garages. Discussions are underway with 
the Council to extend the bus route. 

 Whānau businesses will receive preference in the tender process. Employment opportunities, 
including apprenticeships, will be considered. 

 Members requested that Rangitāne values and te reo Māori aspirations be reflected in the 
development. Trustee Judith MacDonald emphasised the goal of providing warm, dry homes, 
in a balanced approach. 

 A member asked about investment in cultural products/tourism. Leigh confirmed that cultural 
strategy discussions are planned. 

 Directors will focus on diversifying investments, including property development and diversified 
agriculture. 

 
Te Tari (presented by Corey Hebberd) 
 The meeting watched a video of highlights from the year.  
 The General Manager acknowledged whānau who have passed during the year with special 

note to Uncle Taane MacDonald. He acknowledged the office team, whānau in the room and 
online, Kaikōkiri, Whakapapa Komiti, Marae Komiti and the work carried out by representatives 
on various Kōmiti and agencies. He also acknowledged Miriam Radich for legal work carried out 
over the year, particularly in relation to the East Coast Bylaw and whale jawbones matter. 

 The General Manager provided an update on key projects including: 
o Blenheim Sewerage Treatment Plant Consent 
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o Protecting Rangitāne right and interests, regionally and nationally 
o Rising Tides – Research Project with NIWA 
o Te Pokohiwi o Kupe – Cultural Mapping and Values 
o Te Pokohiwi o Kupe – Conservation Management Plan 
o Aquaculture Settlement Reconciliation 
o Digital Archives Project 
o RNZAF Base Woodbourne 

 An update was provided on the launch of Whānau Saver Savings Scheme which is a unique 
scheme with benefits for members. It is easy to sign up online and provides a practical way to 
build savings for now and future generations.  

 Aunty Tui MacDonald asked whether her question raised at last year’s AGM regarding SILNA 
lands had been actioned. The General Manager updated that he has raised this with Minister 
Paul Goldsmith, but he does not believe it will be a priority for this Government. He noted the 
recent appointment of James Meager as Minister for the South Island and indicated that an 
invitation will be extended from Te Waka a Māui Iwi Chairs Forum to meet, he will put this 
kaupapa on the register. 

 
Opportunities and challenges (Presented by Janis de Thierry) 
 Resourcing the Strategic Plan. 
 Continued change to Government policy, particularly in light of the new Coalition Government. 
 Availability, and sometimes lack of Rangitāne cultural practitioners residing in Te Tauihu. The 

Trust is looking at ways to increase this capacity i.e. working collectively with Kurahaupō iwi.  
 Overlapping interests with other iwi. We will continue to vigorously oppose anything that 

encroaches on our customary rights and interests. 
 

MOTION 4: That the Annual Report for the 12 months ending 30 June 2024 be received and 
accepted  

Moved: Liz McElhinney 
Seconded: Francis MacDonald 
Carried: CARRIED UNANIMOUSLY 

 
6. GENERAL BUSINESS  

 A comment from whānau on the live stream acknowledged Corey Hebberd for his RMA 
Commissioner certification. 

 Jeffrey Hynes acknowledged the Trustees and the legal team for their work on East Coast Bylaw. 
He asked if the Trust would consider naming the wharenui and wharekai at Tuamatene and 
suggested that cultural artwork is installed on the walls of Ūkaipō. He also noted his 
disappointment with the Woodbourne settlement. He suggested artwork inside the airport 
could be an idea for the future. 

 Suggestion for a seed bank of heritage plants. The General Manager noted that he will take 
away this idea for further kōrero. 

 A question from the live stream – are whitebait customary rights permits allowed outside of the 
usual period. The General Manager noted that the advice from DOC is that the regulations don’t 
require a permit, but the best practice would be to contact iwi for a letter or permit.  

 A question from the floor – how are we ensuring that we are looking after our sites of 
significance. Peter Meihana noted that the first step is to identify the sites, the more we know 
the better prepared we are to look after them. The General Manager noted that we are working 
with Marlborough District Council on their Environment Plan, i.e. the land between the Wairau 
River and the Diversion. 

 A question from the floor – what are the Trust doing to grow the livelihood of our people and 
what are the tangible actions to give back to whānau. The General Manager advised that the 
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Trust is guided by the Strategic Plan and encouraged whānau to feedback on this, now is the 
time as the plan is up for review. He asked whānau to think about what they want the Trust to 
be focusing on. 

 
Future Voting Process Update (presented by Corey Hebberd) 
 
 Currently, voting packs are sent by post and email where possible. This election costs $30k. 
 In May 2024, Management proposed that, from 2026, voting papers would no longer be posted 

to members under 60 if we hold a current email address. 
 This aligns with other Te Tauihu iwi and provides a $9k saving. The Board approved this change 

for the 2026 elections. 
 A campaign will be run later this year to encourage members to update their details. 

 
7. TRUSTEE ELECTION RESULTS 

Isiah Roberts of electionz.com declared the following result: 
 
Two Ordinary Vacancies (3 Years) 
 
 Wirihana de Thierry 
 Haysley MacDonald 

 
Sue Parish was the highest polling unsuccessful candidate.  Voter return was up to 749, with 22.62% 
of members voting. 
 
Janis de Thierry acknowledged all the candidates for putting their hand up to represent Rangitāne 
whānau on the Trust Board. 

 
8. CLOSING OF ANNUAL GENERAL MEETING  

Janis de Thierry closed the Annual General Meeting and Te Matahiapo (Safari) Hynes finished with a 
karakia at 2.15pm. 
 
 
 
 .........................................................................   .............................................................  
Co-Chairpersons Date 


