Trust Hui

2 8 7, Rangitane

£ 04 e RCllniangaa .
22 May 2026 " ﬁ. m Rangitane o Wairau

Trustees Present

Calvin Hart, Janis de Thierry, Keelan Walker, Peter Meihana, Judith MacDonald, Haysley MacDonald, Wirihana de

Thierry

Meeting Summary

Approved the minutes from the Trust hui held on 27 February 2026 and 13 April 2026 and received an update on
actions arising from the hui.

Approved 42 Membership Applications.

Approved the 2026/2027 Settlement Trust Budget.

Approved the 2026/2027 Trust Budget.

Approved the disposal of MG (QMB285).

Approved allocation of a whale tooth.

Approved the initiation of Mana Whakahono a Rohe.

Approved the RHL/RIL FY27 Operational Budget.

Reviewed a letter to the Minister of Fisheries and directed Management to comply with the requirements of the
South Island Customary Fisheries Regulations.

Received an update on the Appointment of a Trustee to RHL/RIL.
Received an update from the Kaiwhakahaere Matua on Organisational Management including:
- Health, Safety and Wellbeing

- People and Culture

- Stakeholder Engagement and Partnership

- Project Management and Member Services

- Communications and Engagement

- Strategic Projects

- Property Matters

- Te Taiao Activity

Received financial reports for the Trust to 30 April 2026.

Received an update on RHL/RIL activity.

Received an update on the Whanau Initiatives Fund.

Received an update on ICT Systems.

Received a briefing on the Conservation Amendment Bill.
Received an update on the Whare Taonga.

Received an update on Oranga Tamariki.

Received an update on upcoming June Events.

Received an update on the Tauihu Cultural Council.

Received an update on a hui with Waka Kotahi.



