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Trustees Present

Calvin Hart, Janis de Thierry, Keelan Walker, Peter Meihana, Judith MacDonald, Haysley MacDonald, Wirihana de
Thierry

Meeting Summary

° Approved the minutes from the Trust hui held on 22 May 2026 and received an update on actions arising from the
hui.

° Received two applications for Whalebone

° Approved a request from the lka Moana, lka Whenua Project for further analysis of dolphin tooth taonga.

° Received the Maara Moana Marlborough Fast-Track Aquaculture Proposal.

° Received an update on the potential relocation of Trust Offices.

° Received an update from the Kaiwhakahaere Matua on Organisational Management including:

- Health, Safety and Wellbeing
- People and Culture
- Stakeholder Engagement and Partnership
- Project Management and Member Services
- Communications and Engagement
- Strategic Projects
- Property Matters
- Te Taiao Activity
° Received financial reports for the Trust to 30 June2026.

° Received an update on RHL/RIL activity.

° Received an update on Te Here a Nuku.

° Received an update on the Te Kahui Hauora Whanau Voice contract.

° Received an update on the East Coast Beach Vehicle Bylaw litigation.
° Received an update on the 2027 Trustee Election.

° Appointed two Trustee Directors to the RHL/RIL.

° Received an update on the Audit Plan.

° Received an update on the 2026 Insurance Renewal.

° Received an RFR Opportunity for 78 Grove Road, Blenheim.



